Strategy & Development Notes

Company structure

[bookmark: OLE_LINK2]There’s been a huge amount of work this year in developing the organisation as a whole.

Not just transitioning to a Company Interest Company, but a wider approach, we have:

· Reviewed and drafted new Articles,
· Restructured board sub-committees, 
· Reviewed the strategy and developed a new Strategy.
· Make sure staff roles align with the new strategy

It’s been a full process to strengthen the organisation.

At board level, we have also reviewed the Delegation of Authority and Decision-Making Frameworks. 

The board now delegates to four Sub-Committees, each of which, report back to the board:
· Nominations Sub Committee
· Business, Audit and Risk Sub Committee
· Strategy & Development Sub Committee
· Equality, Diversity and Inclusion Sub Committee

All committees have updated Terms of References and advise the board on key areas of development.

Two sub-groups are linked to the operational work of the NGB:

· Performance Group
· Safeguarding Case Management Group


We will be adding information onto to the WW website to show how authority is delegated from board to committees, staff and sub-groups.









Staff roles

Similarly to the sub-committee restructuring, the staff roles have been aligned with the new strategy:

	Chief Operating Officer			Head of Governance and Compliance

	

	Performance and Pathway Manager	Head Coach

	

	Business Support Officer			Club & Community Officer



There is information on the website with summary details of each role.

[bookmark: OLE_LINK3]Compliance
There is a lot of work involved in this area. WW continue to meet annual standards, with key Stakeholders including UKAD, CPSU, Ann Craft Trust and Sport Wales.

This involves ongoing work, annual reviews and quarterly check-ins in the following areas:
· Anti-Doping
· Safeguarding 
· Finance
· Moving to Inclusion 
· Achieving other Sport Wales requirements – Implementing the Governance Improvement plan, in adherence with the new Arwein Cymru Framework. 

Strategy
In line with developing the whole of the company, we have reviewed the current strategy and in January 2026, we will be launching a new strategy.

Changes made include moving from six areas of focus, to four areas of focus: 
· Engaging the strength community
· Building Champions
· Bringing People Together
· Leading a Well-Governed and Sustainable Business

With more focus in developing commercial partners, some progress has already been made in this area. We aim for improved opportunities to apply for non sport Wales funding, similar to the Innovation fund programme currently being run North Wales.

Regional Partnerships
The North Wales Innovation programme is developing young women and girls participation, at several clubs, with Bangor University supporting insight gathering.  linked to the Actif North Wales regional partnership.

There are various areas of developing work with the West Wales regional Sports partnership, with several clubs involved in piloting a multi-sport kit recycling scheme.

Events
This year we have progressed to four national events in the year, with the Welsh Age Groups and the Welsh Seniors having a record number of entries. Next year the Masters event will be better aligned with key master’s qualification events (British, Europeans & Worlds) and we continue with open events accessible for all BWL members, which have been renamed ‘Home Nations Open’ to make it clearer that this event is open to all BWL members. 

Community programmes
Outside of the Innovation programme and centres which continue to run the Raise the Bar programme, there is a thriving over 60’s network across Anglesey, due to the rapid expansion of the Nifty Sixties programme and other clubs are involved in their own over 60’s and female participation projects, and other programmes.

Membership 
Has remained consistent at around 300 members, which can be broken down as below: 
· Female (53%), Male (47%)
· 80 under 18 members - Girls (58%), Boys (42%)
· 31 qualified Technical Officials, 62 qualified Coaches
· 47 valid safeguarding certificates
· 17 licensed clubs

